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i Nhirng diém quan trong

= Sang Tao la ai?

= Sang Tao da hoat déng nhu thé nao
trong 11 ham qua 1996-20077

= Nhirng khuc quanh quan trong.

= Tai sao Sang Tao da tueng doi kha
thanh cong trong ITnh virc gia cong
phan mém cho thi truéng Nhat?



Sang Tao (ST) la ai?

ST da teng la mot b phan gia cong phan mém cho cong ty me la Why Not Creation,
Inc. thanh 1ap & Thung Laing Dién T, tiéu bang California, Hoa Ky.

ST c6 nghta la “Creative” trong tiéng Anh va cai tén dé da dén twr tén cha cong ty
me “Why Not Creation”.

ST la.mét cong ty c6 11 nam kinh nghiém trong ITnh vyc gia cong phan mém, chd
yéu la ITnh vwe Web Application, Mobil Application dwa trén nén ky thuat Java, .NET,

V.V..

ST da trng duoc quan tri bdi 3 nha doanh nghiép / quan tri dén tir Thung Liing Dién
Td & Hoa Ky:

TGD kiém cha tich HDQT N quyén Doan Hung, roi Viét Nam nam 1971 di du hoc
& Nhét, da & NUGC Ngoal tren 35 nam (11 nam & Nhat 8 nam & Uc va 17 nam
o My), a5 tirng la PG/SE, gilp sang lap cong ty con & Tokyo tén la Why Not K.K.
nam 1998 va sau do da than cong trong viéc ban lai co phan cho cong ty
Rakuten Ichiba (la mét cong ty thugng mai dién td Ion thir 3 & Nhat sau tap
doan Yahoo va Livedoor)

Cwu TGD/CT HDQT Bui Nhan L&, rovi Viet Nam nam 1970 dé di du hoc My. Nam
1986 6ng Lé thanh lap cong ty Orchid Technology, Inc & San Jose, Hoa Ky, Ra
thi truong chieng khoan & Luan B6n nam 1989, ban lai cong ty Orchld cho Cong
ty Micronics nam 1996. Thanh lap cong ty Why Not Creation, Inc. ndm 1996.

Cwu PGD Diéu hanh COO  Nguyén Van Luong, roi Viét Nam ndm 1975 dé di hoc
tai Hoa Ky. Ong Luong da tirng la PGD/COO cho ong Lé trén dudi 20 nam.



Sang Tao da hoat dong nhu thé nao
trong 11 nam qua 1996-20077

1996-2000:

La mot trong s it Cong ty duoc thanh lap béi Viét Kiéu, cung théi voi cac
cong ty nhu PSV(FCG), TMA, GCS.

La mét trong nhirng cong ty. dau tién gioi thiéu cong nghé Java vao Viét
Nham cICung nhu san pham phan mém Flash cia Cong ty Macromedia trong
thoi dot.com

Cong ty me Why Not da thanh cong trong viéc gay von 10 triéu USD tur cac
Quy Mao Hiém dé phat trién cdng ty tr 5 nhan vién Ién dén 205 nhén vién.
(USA 80, Japan 40, VN 80, France 5)

2001-2003:

D3 gap kho khan sau thoi dot.com sup do.
ba lam thr mét vai sén pham khac nhung khong thanh cong trong viéc gay
von.

2003-hién nay: chuyén déi mo hinh kinh doanh sang lam gia cdng
phan mém

P3 tién doan duoc phong trao gia cong phan mém cho thi truéng Nhat.
Pa stir dung duoc nhirng thanh qua cda cong ty me la la Why Not Creation.



SANGTAG — Nhirng khuc quanh quan trong
|
_So Nhan Ven
350
300
300
250
200
200
150
100
100 80 75
50 A5 50
40
50 30 30
7 10
0 — 1 | | 1
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2008 2010




Tai sao Sang tao da tudng doi kha thanh
cong trong ITnh vuc gia cong phan mém
cho thi truong Nhat?

= D3 cd tdm nhin vé thj trudng gia cong phan mém, dac biét Ia
cho thi truong Nhat.

= D3 co quyét tdm manh mé dé theo dudi muc tiéu nay.
= D3 co mét nguoi lanh dao kha dac thu

= Da co mét doi ngii nhan vién manh vé ky thuat cting nhu tiéng
Nhat va trung thanh véi cong ty.

= D3 co nhirng hop tac kinh doanh v@i cac cong ty Nhat.

= D3 co mot chién lugc virng chac dé duy tri lgi nhuan (lam dw
an, gui ky su’ qua Nhat lam viéc va nhirng hop déng dai han).

= D3 biét cach lam thé nao dé xay dwng thuang hiéu.
= D3 cd sy thanh that va tinh trung thanh déi véi khach hang

= Da co sy kién dinh dé duy tri nhirng hoat dong tiép thi déi voi
khach hang & Nhat.



